
.4 Mil PLDL/HPS Contract 2022-23 - Current Services

Administrative Services
● Management, support, and guidance from a full team of librarians at PLDL alongside two

staff members on site at HSPL
● Outreach and promotion across social media, newsletters, and other avenues
● Training and continuing education opportunities for library staff members to maintain

professional skills and follow library trends
● Financial management pursuing a balanced annual budget each fiscal year
● Future planning to grow the library’s resources and services for the community

Operational Services
● Excellent customer and advisory services through daily operations which cultivates a

life-long love of learning
● Membership to Superiorland Library Cooperative resources
● Interlibrary loan delivery service for expanded access to materials
● Integrated catalog and digital content connectivity

Financial Services
● Annual audit to maintain transparent stewardship of contractual funds
● Professional accounting to process payroll and invoices in a timely manner
● Joint accounts with established library vendors assisting streamline purchasing

workflows

Programming Services
● Early literacy storytimes and programs to ensure school readiness
● Youth activities year-around which inspired learning and exploration
● Flourishing summer reading program for all ages
● Multi-use media lab and circulating kits for STEM-focused projects

.5 Mil PLDL/HPS Contract 2022-23 - Expansion of Services

Additional Services
● Expanded hours of operation and desk coverage for residents beyond school hours
● Substantial increase in event and program offerings across all ages

○ Such as lecture series, author talks, tech classes, school-aged book clubs, craft
and STEM demonstrations

● Additional outreach and partnership initiatives into the classrooms and wider community


